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Children’s Centres 

Title Initial 
Draft 

Revised Changes from initial draft 
structure and any other 
comments 

Children’s Centres Strategy 
Manager 

2 1 Reduced after feedback.. Overall 
strategic view for City 

Deputy Children’s Centre Strategy 
Manager 

0 1 To be a CCTL and to deputise for 
CCSM 

Children’s Centres Team leaders 
(to include Toy Bus)(CCTL) 

9 8 Full-time, one in each CC.    
Member of co-located school’s 
SLT 

Support service managers (SSMs) 0 2 To focus on CCs.  Some tasks 
carried out centrally by CS&B 
team 

Information Champions 9 9 One in each CC. Cover provided 
by Social Care admin. Flexibility 
of “roving admin” budgeted for. 

Children’s Centres Support 
Workers including PSAs and Toy 
Bus 

32 32 Generic jds but with a specialism 
PSAs to have separate JDs and 
sit with Children’s Trust – decided 
after feedback 

General assistants 1 0 Removed after feedback 

 

Early Years, Leaning and Welfare 

Senior Adviser Early Years 1 1 Funded from another budget 
Early Learning Leaders (ELLs) 3 3 Kept at 3 
Early Years Consultant 1 1 Funded from another budget 
Advanced Skills Teachers (ASTs) 
from schools 

4 3 Based in schools – other 
funding 

Early Years Professionals (EYPs) 
from settings 

5 
(1 fte) 

0 Removed as a result of 
feedback 

Early Years Support Advisers 
 

0 4 Combining both learning and 
welfare.  One additional post 
added and one placed back in 
structure as result of feedback 

 

 



 

Childcare Strategy and Business  

Childcare and Business  Manager 1 0.8 Welfare removed so reduced 
from 1 fte 

Admissions, 2/3/4 year old funding 1 0.7 Support increased around 
management and sustainability 
so 0.3 removed. 

Business team support /admin 0.5 2 Increase of 0.5 in total following 
feedback.  Same grade 

Business support / admin 1  See above.  Also SSMs put in to 
structure 

Finance Manager 0.5 0.5 Part of finance team restructure 
Admissions and nursery funding 
support 

1.5 2.5 Increased as result of feedback 

Workforce Planning manager 1 0.5 To sit in Workforce 
Development Unit, after 
feedback 

Access and Inclusion Support 
Adviser 5-11+ 

1 0.8 0-5 integrated through ELLs, 
CC.  Links with school 
improvement team 

Out of School Clubs Support 
Adviser 

1 1 Same 

Welfare standards (settings and 
childminders) 

2 0 Moved to Early Years, Learning 
and Welfare.  Additional post 
added.  Also additional SLA 
which supports childminders 

 
 
 


